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“…cultural and natural property demonstrate the importance, for all peoples of the world, of safeguarding this unique and irreplaceable property, to whatever people it may belong”
The Preambule to the World Heritage Convention

« Heritage is our legacy from the past, what we live today, and what we pass on to the future generations. […]. World Heritage sites belong to all peoples of the world, irrespective of the territory on which
they are located. »
World Heritage in Young Hands Kit (1998)
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Foreword
The World Heritage Volunteers projects have made a big impact in their first two years. This success
is the result of the active involvement and dedication of thousands of individuals from all over the
world. Learning from each other and from the communities they worked with, they have created wide
international support for the concept and the reality of World Heritage preservation beyond physical
and cultural boundaries.
Young volunteers have worked in cooperation with national and international organisations, local communities and authorities. They all shared the conviction that theory and intellectual knowledge can
never replace the deep understanding of the amazing heritage of humanity and of nature which can be
experienced and learned with minimum comfort and tired muscles at the end of a day spent working
together.
These individual volunteers are today part of a growing, global community promoting and practising
cultural diversity by working with World Heritage and non-formal education. Learning to live together,
they are leading the way to change and deepen our common eﬀorts to promote and preserve the
world’s cultural and natural heritage: their commitment is a gift to the future of our planet.

Francesco Volpini
CCIVS Director
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Introduction
The years 2008 and 2009 saw twenty-three World Heritage Volunteers projects carried out by youth
organisations in twelve countries. Together with international and national volunteers, these organisations created projects from drafting do-it-yourself plans to transforming them to reality.
The World Heritage Volunteers project was launched in December 2007 within the framework of the
UNESCO World Heritage Education Programme. It is coordinated by the UNESCO World Heritage Centre in close collaboration with Coordinating Committee for International Voluntary Service (CCIVS).
The concept emerged from the necessity to involve young people in World Heritage conservation and
preservation, from incorporating awareness-raising campaigns with hands-on participation to involvement in policy decision making.
For the youth organisations, team leaders, and young national and international volunteers, these pilot
projects brought rich experience and important lessons. The outreach is significant and involves local
communities and schools, municipal authorities, heritage experts and civil society in and around the
World Heritage sites.
This report presents brief descriptions of the twenty-three projects conducted in 2008 and 2009, illustrating the eﬀorts by young people to sensitize their peers, young volunteers, local communities and
stakeholders to the issues related to World Heritage conservation. It strives to show their increasing
contribution to World Heritage promotion and preservation through activity planning based on the
concrete needs of the site and in coordination with the site management and local, as well as national, authorities. It shows how, through varied ways, they establish cooperation and initiate synergies
between the local and international youth organisations and the local community, site management,
national and local authorities.
During the first World Heritage Volunteers Evaluation and Planning Meeting held from 6th -10th March
2010 in Berlin, Germany, the youth leaders met to share their experience to make a roadmap for the
development of future projects related to World Heritage preservation. This report also presents the
conclusions of this meeting.
The youth organisations and volunteers involved in the projects aimed to establish stepping stones
for heritage stakeholders to understand and recognize the role of young people in World Heritage
conservation. They applied the non-formal education approach to maximise the impact of the actions
at the community level, but also made significant eﬀorts to improve the overall quality of the complex
process of developing, implementing and evaluating projects and well as reporting at the national and
international level.
Carméla Quin
Focal Point for World Heritage Education
World Heritage Centre
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The UNESCO World Heritage Education Programme aims to heighten awareness of the importance of
the World Heritage Convention among young people and aims to provide them with knowledge, skills
and commitment to become involved in World Heritage conservation. It unites educators, teachers,
curriculum developers, heritage experts and others from the local to the international level. Through
forums, trainings, skills-development courses and innovative educational materials, the Programme
gives them a chance to voice their concerns, to become involved in finding sustainable solutions and
to undertake actions to enhance the protection of the natural and cultural heritage.

Background

World Heritage Volunteers is a project carried out within the framework of the World Heritage Education Programme. The project is jointly coordinated by the UNESCO World Heritage Centre and CCIVS.

In 2007, as a response to the growing interest of young people to undertake concrete actions and to
play an active role in the promotion and preservation of World Heritage, WHC and CCIVS initiated the
World Heritage Volunteers using the Patrimonito emblem (representing a young heritage guardian).
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UNESCO World Heritage Centre (WHC)
WHC is the focal point and co-ordinator within UNESCO for all matters related to World
Heritage. It deals with issues related to World
Heritage by encouraging countries to sign the
World Heritage Convention and to ensure the
protection of World Heritage sites and by providing technical or emergency assistance.

Co-ordinating Committee for International
Voluntary Service (CCIVS)
CCIVS is a global coordinating body of more
than 100 international voluntary service organisations all around the world. CCIVS is an
NGO, which was founded 60 years ago with the
help of UNESCO and is located in the UNESCO
headquarters in Paris. CCIVS has the highest
possible status with UNESCO (formal relations
of association).

World Heritage Centre
UNESCO
7, place Fontenoy
75352 Paris 07 SP
http://whc.unesco.org/
http://whc.unesco.org/en/wheducation
wh-info@unesco.org
Tel: (33 1) 45 68 18 71

CCIVS
UNESCO House
1, rue Miollis
75015 Paris
http://www.ccivs.org
http://www.whvolunteers.org
secretariat@ccivs.org
Tel: (33 1) 45 68 49 36

The World Heritage Volunteers project aims at raising awareness about the necessity to protect, preserve and promote cultural and natural heritage in general and the inscribed or potential World Heritage (WH) sites in particular. It furthermore aims at demonstrating the value of non-formal education
as an approach to disseminate the values and expertise developed at the inter-governmental level to
a large public and in particular to young people, based on a dynamic dialogue between the diﬀerent
stakeholders.

The Patrimonito character was designed by young people at the First World Heritage Youth Forum in 1995 and is based on the UNESCO World Heritage emblem which
symbolizes the interdependence of culture (square) and nature (circle) as well as the
concept of protecting the World Heritage.

World Heritage, Youth and Cultural Diversity
The World Heritage Volunteers “Patrimonito” projects gather young people with diﬀerent
backgrounds i.e. international and national volunteers, members of local communities and experts. The intercultural exchange between them is based on a dynamic dialogue and contributes
to the promotion of World Heritage in particular and culture in general and highlights the eﬃciency of non-formal education (NFE) methods. The impact on the local communities is particularly
important both at the level of groups targeted by awareness-raising campaigns on World Heritage
and at the level of the actors taking part in these campaigns.
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Project selection
The selection was partly based on the direct link with an inscribed or potential WH site and/or its focus
on World Heritage as main theme of the project.
In 2008, among the twelve projects organised, two projects had no direct link with a World Heritage
site and one project took place at a Tentative list site.
In 2009, out of the eleven projects organised, three were linked to sites on the Tentative list and eight
projects were directly linked to World Heritage sites. This change results from a stronger focus on
World Heritage sites for a better management of the projects while encouraging the work on potential
sites on the World Heritage List. Six projects were the follow-up of the first campaign while five new
projects were organised at inscribed or potential sites (IWO Korea was already a partner organisation
in 2008 but ran its project on a diﬀerent site in 2009).
Awareness-raising about the values of World Heritage is the first objective. Thus the more projects
there are, the more the awareness will be increased. On the other hand, strengthening the sense of
ownership of the local population can be better achieved by running follow-up projects.
Frequently used World Heritage terms
The Convention concerning the Protection of the World Cultural and Natural Heritage, an international agreement adopted by the General Conference of UNESCO in 1972, was enacted on the
premise that certain places on Earth are of outstanding universal value and as such should form
part of the common heritage of humankind.
The nations or States Parties that ratified the Convention (187 as at April 2010) have become part
of an international community, united in a common mission to identify and safeguard our world’s
most outstanding natural and cultural heritage.
The States Parties inscribe sites on their Tentative Lists, an inventory of properties considered
of outstanding universal value which each State Party intends to nominate for inscription on the
World Heritage List. Today, 890 properties (689 cultural , 176 natural and 25 mixed sites )
located in 148 countries have been inscribed on the World Heritage List. Inscription on the World
Heritage List is only a first step towards safeguarding these sites for future generations. Management and preservation eﬀorts are an ongoing process, which involves local communities as well as
site managers and national authorities.

World Heritage Projects 2008-2009
Africa
• Togo, FAGAD: International Awareness-Raising Workcamp
• Zambia, YAZ: Cultural Heritage Preservation and Awareness Workcamp
America
• Mexico, Vive Mexico: Preservation of the Historic Centre of Morelia
• Mexico, Nataté A.C.: La Ruta Zoque
• Peru, BVBP: Raise Awareness, Educate and Promote the Conservation of Cultural Heritage in the
downtown of Cajamarca
Asia
• Indonesia, IIWC: Borobudur International Workcamp: Young Guardians in Action
• Indonesia, Dejavato: World Volunteers for World Heritage
• Japan, NICE: Protection of the Shirakami Mountains
• Republic of Korea, IWO: Ganghwa Dolmen Sites, World Heritage Workcamp
• Republic of Korea, IWO: Geomunoreum Workcamp
• Thailand, PSF: Khao Yai World Heritage Workcamp
• Viet Nam, SJ Viet Nam: Green Ha Long Bay Forever
Europe
• France, SJ: Fort Liedot: Island of Aix
• France, Concordia: Protection of the Stone Heritage in Saint Maximin
• Italy, YAP Italy: Promoting the Protection of Heritage in Arpino
• Italy, Legambiente: Protection of Venice Lagoon
• Ukraine, Alternative-V: Ancient City of Lviv: Crossroads of the Trade Routes and Cultures

When the outstanding universal value of a site is threatened, the site is inscribed on the List of
World Heritage in Danger (31 properties as at April 2010). It calls the world’s attention to sites
endangered by natural conditions or human activity such as: armed conflict and war, earthquakes
and other natural disasters, pollution, poaching or unplanned construction, and mobilizes international resources for emergency preservation measures.
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List of Partners
There were more partners involved in 2009 than 2008.

• El Inc
• National university of Cajamarca

FRANCE
• Ministry of Youth and Sports
• Ministry of Culture and Communication
• Municipality of Aix and Pays Rochefortais
• Departments of Oise and Picardie

REPUBLIC OF KOREA
• Kanghwa County, Dolmen Club
• Elementary schools around the WH site
• NVDA and other international partners (NGOs)
• JSPSEP (Jeju Solidarity for Participatory Self-government and Environmental Preservation)

ITALY
• Arpino Municipality and Moutain Community
• City of Venice and Park of the Lagoon authority

THAILAND
• Forestry Department of the Khao Yai National Park

INDONESIA
• Jakarta UNESCO oﬃce
• Kniu (Indonesian Commission for UNESCO)
• Ministry of tourism and culture, department of history and archaeology
• Kantor Balai Konservasi Candi Borobudur
• PT Taman Candi Borobudur
JAPAN
• Shirakami Mountains Preservation Society (SMPS)
MEXICO
• INAH (National Institute of Anthropology and History - Chiapas)
• Centro Cultural de los Altos de Chiapas
• Municipality of Tecpatan
• Parish of Santo Domingo de Gùzman
• SRE (Ministry of Foreign Aﬀairs)
• INH (Institute of Natural History)
• Secretariat for the development of the southern border of Chiapas
• Secretaria de economia y finanzas de Chiapas (Economy and finances secretariat of the Chiapas state)
• UNESCO-MEXICO
• IJUM (Institute for the Youth Development of the City of Morelia)
• Board for the preservation of downtown Morelia
• Secretary of Tourism of Morelia
PERU
• Municipality of Cajamarca
• Quechua Academic
44

TOGO
• Ministry of communication and culture
• Togo National Commission for UNESCO
• Batammariba conservation and promotion service
• AJVDC (local association)
UKRAINE
• German Technical Co-operation oﬃce in Lviv (GTZ)
• Stryiskiy park administration
• L’viv Regional Youth Labour Centre
• L’viv Regional TV Channel
• L’viv City Department for Historical Environment Protection
VIET NAM
• Ha Long Bay Management Department
• Local Youth Union
• Vietnam National Commission for UNESCO
• Department of Education and Training
• Vietnam Coal and Mining Corporation
• Quang Ninh Broadcast Station
• Quang Ninh Newspaper
• C4E Volunteer Group
ZAMBIA
• National heritage conservation commission
• Youth Association of Livingstone
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Future action plan
Challenges and suggestions
In the face of the concrete achievements and crucial role played by the volunteers and youth organisations in raising the local and international awareness on World Heritage, diﬃculties and obstacles were
encountered in the implementation of activities and were mainly in terms of management, timing,
tools and communication.
The World Heritage Volunteers campaigns imply a tight project cycle timing and involve a very wide
scope of coordination work: from the call for interest to the selection of the projects to the promotion
of the campaign, from the information and training of the volunteers to the preparation of the local
communities, and from the coordination with the local and national authorities to the participation of
the site managers and UNESCO field oﬃces. The organisation also has to cope with the varying levels
of stakeholders expectations. The youth organisations concerned would certainly welcome financial
contributions in developing their capacities to better carry out eﬀective volunteer projects,
In this sense, the World Heritage Volunteers projects require strong support from the World Heritage
Centre and CCIVS in order to raise better visibility and guarantee larger community and stakeholder
involvement. In particular specific, harmonised tools and guidelines need to be further developed to
train the project coordinators and leaders and inform the international volunteers and communities
well in advance about the objectives of the campaign. The use of common promotional materials was
recognised as an important step in promoting a common approach for sensitising diﬀerent beneficiaries i.e. the young people, the national media and national and local authorities. This should be reinforced counting among others on the competences and support already provided by the International
Workcamp Organisation (IWO Korea) in this field.

Road-map for the future World Heritage Volunteers projects
After a pilot phase of the campaign covering the years 2008 and 2009, the first World Heritage Volunteers - Evaluation and planning meeting was held from 6th to 10th March 2010 in Berlin, Germany.
It gathered 27 participants from Africa, America, Arab States, Asia and Europe: 11 from organisations
having already taken part in the programme, 8 perspective partners, 2 UNESCO WHC staﬀ members, 4
CCIVS EC and staﬀ members and 1 observer, a representative of the Municipality of Tecpatan, Chiapas
(Youth Department) in Mexico and a strong supporter of the World Heritage Volunteers project in his
home town.
The meeting directives were for the youth organisations to evaluate the World Heritage Volunteers
pilot phase and plan the next campaigns. The draft of the 2008-2009 World Heritage Volunteers report
was also a tool to reflect upon. Was it complete and reflective of their most significant experiences
related to the projects? Was it suﬃcient to provide them with the elements to make a road-map for
the development of future projects related to World Heritage?
The participants had the opportunity to share their experiences and good practices to overcome
challenges and orientate the future campaigns towards an eﬃcient, multi-stakeholders cooperation.
Through the work done with a workshops-based approach using SWOT matrix (Strengths - Weaknesses
- Opportunities -Threats), they analysed and brainstormed on the adjustments to be made to elaborate a coherent plan to improve the follow-up projects and to implement sustainable new projects,
especially taking into consideration the growing number of actions and countries foreseen to be involved in 2010.
The participants also visited two World Heritage sites in Berlin: Museumsinsel and Berlin Modernism
Housing Estate with a guided tour provided by the Deutsche UNESCO-Kommission e.V and Landesdenkmalamt.

Finally, communication between the organisations, the site managers, public institutions and UNESCO
National Commissions and Field Oﬃces at the national level should benefit from a stronger involvement of UNESCO World Heritage Centre and CCIVS, playing a bigger role in bridging the structural gaps
existing between very diverse stakeholders active at diﬀerent levels and with complementary working
cultures and methods.

World Heritage Volunteers First Evaluation and Planning meeting, 6th-10th March 2010 ©UNESCO/CCIVS/Nataté - Nicolas Aguilar
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Reporting

Partnerships

Project implementation

Volunteers

Four key areas of intervention were identified and specific strategies were developed accordingly in
the complementary fields of volunteers’ information and preparation, project implementation, partnerships and reporting.
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Challenges

Solutions/Ideas

Objectives

Preparation

Specific WH pre-departure and onarrival trainings

Volunteers motivation in line with
the WHV projects’ objectives

Information

Harmonised information package

Short length of group workcamps

Develop national and international
medium and long-term volunteering
on site

Better preparation of communities
and institutions, follow-up, more
sustainable impact

Culture conflicts

Balance between international
volunteers and locals

Intercultural exchanges

Introduction of WH issues

Organisation of workshops and
seminars

Multiplying eﬀect

Motivation of the volunteers

Aiming at a diversity of skills

Learning new skills

(Mis)understanding of project
objectives

Study part with common topics and
contents provided by CCIVS

Commitment to the same project
objectives

Non professionalism of
organisations in terms of WH sites
management

Experts inputs and National
Commissions partnerships

Proper conservation and protection
of the WH sites

Recognition

Branding the Patrimonito projects

Involvement of local population for
the future, new partnerships, more
funds

Environmental impact of the WHV
projects

Education to Sustainable
Development

Broad vision of WHV projects

Community and social
development

Involvement of locals

Sense of ownership by local
population

Contact with NatComs

Call them and send them oﬃcial
invitations

Recognition of the added value of
Patrimonito projects

Financial partnerships

Fundraising at international and
national levels, sponsors, private
individuals

Economic sustainability of the
projects

Format of the evaluation

Defined quantity and quality
indicators and more guidelines;
involvement of CCIVS, hosting and
sending organisations

Clear internal and external
communication of results,
involvement of stakeholders,
reporting as promotional tool

Influence on the media

Definition of conditions for the
media promotion

More precisely and with regard to the coordination and the implementation of the projects, the participants focused on four main strategies:
The global vision of the World Heritage Volunteers projects must be broad, as the activities implemented do not only deal with specific World Heritage issues but also contribute to the volunteers’ personal
development and the improvement of local living standards on a sustainable long-term basis.
International, national and individual fundraising, sponsoring and partnerships must be developed
with the support of targeted lobbying actions, aiming in particular at establishing productive synergies
with regional institutions and foundations and involving the corporate sector.
The renewal of projects is linked to a better training of the volunteers and the length of the projects.
This privileges the complementarities between the impact and visibility of international group camps and long-term, specialised individual placements and guarantees the development of successful
partnerships and learning dynamics before and beyond the World Heritage Volunteers projects. At the
same time, this ensures better monitoring and assessment procedures.
Finally, the establishment of Young World Heritage Volunteers Ambassadors could contribute through the involvement of the campaigns’ alumni to the local and global visibility and recognition of the
campaigns and guarantee a wider multiplying eﬀect, while also promoting peer education and positive
youth role models.
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The year 2010 is also the International Year of Biodiversity to which UNESCO is contributing through its
multidisciplinary actions. Biodiversity in natural sites
designated as UNESCO World Heritage has been the
focus of conservation and sustainable use studies and
the cultural diversity links to biological diversity have
been explored. Education and awareness-raising on
biodiversity conservation and its sustainable use are
also pursued in the context of the Decade of Education for Sustainable Development.
The World Heritage Volunteers project participates in these international strategies. Its activities promote intercultural exchanges through awareness-raising campaigns about WH and culture based on
non-formal education methods with young people with diﬀerent backgrounds and competences. They
take place mainly at WH sites, some of which are natural sites. This connection between culture and
biodiversity will be more and more encouraged in the selection of the Patrimonito projects.
Finally, the next 2-year campaign will bring interesting results to be studied and highlighted in 2011 for
the International Year of Volunteers.
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Africa
Kenya, KVDA, WHV - Mijikenda Kaya Forest, 10th – 31st July
Malawi, AYISE, WHV - Lake Malawi National Park, 4th – 17th July
Togo, Les Amis de la Terre, WHV - Aného-Glidji, 4th – 17th September
Togo, FAGAD, WHV – Koutammakou, 16th July – 5th August
Zambia, YAZ, WHV - Victoria Falls, 4th – 17th July

NIO MUN
D
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IA
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T

2010

•

Reaﬃrming the scope of our actions
The United Nations declared 2010 the International Year for the Rapprochement of Cultures and
designated UNESCO to play the leading agency. The
main goal is to demonstrate the benefits of cultural
diversity guided by the principles of equal dignity of
cultures, mutual respect and the strengthening of
cooperation for lasting peace. Activities of the World
Heritage Volunteers project have been included in
the UNESCO Plan of Action aiming to foster respect
for each other’s culture and contribute to breaking
down the barriers between diﬀerent cultures.

America
Mexico, Nataté, WHV – Yecapixtla, 18th – 31st July
Mexico, Nataté, WHV – Tecpatan, 4th – 17th July
Mexico, Nuestra Tierra, WHV – San Sebastian, 16th July – 1st August
Mexico, Vive Mexico, WHV – Morelia, 14th – 30th July
Peru, BVBP, WHV - Chan Chan, 5th – 25th July

Category of site
Cultural site
Natural site
Mixed site

Site inscribed on the
List of World Heritage
in Danger
Cultural site
Natural site
Mixed site

Arab States
Palestinian Territories, IPYL, WHV – Hebron, 7th – 20th July
Asia
India, FSL, WHV - Hampi, 1st – 11th November
Indonesia, Dejavato, WHV - Prambanan, 17th – 31st July
Indonesia, IIWC, WHV - Borobudur, 13th – 26th July
Japan, NICE, WHV – Ginzan, 11th – 25th September
Republic of Korea, IWO, WHV - Geomunoreum, 27th July – 8th August
Viet Nam, SJ, WHV – Ha Long Bay, 2nd – 13th August
Indonesia, IIWC, WHV – Borobudur, Prambanan, Sangiran Early Men site
May 2010 - March 2011 (Long Term)
Europe
Albania, Union REMPART, WHV –Berat and Gjiokastra, 12th – 25th July
Armenia, HUJ, WHV - Geghard, 30th June – 15th July / 15th July – 7th August
Armenia, HUJ, WHV - Zvartnots, 30th June – 15th July / 15th July – 7th August
France, SJ, WHV - Fort Liédot, 7th – 28th June
France, Union REMPART, WHV – Saint-Emilion, 2nd – 14th August / 18th – 30th August
Italy, Legambiente, WHV - Matera, 11th – 24th June
Italy, Legambiente, WHV - Paestum, 26th June – 9th July
Italy, Legambiente, WHV - Riomaggiore, 26th August – 6th September
Italy, Legambiente, WHV – Venice, 18th – 31st August
Ukraine, Alternative-V, WHV - L’viv, 1st – 14th August 2010
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